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3. Did typractice staff discuss the results of the survey?
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4. Did the practice provide information to patients based on the results of the survey?
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If YES, how was this done?
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5. How useful have you found the patient feedback results in gaining a better understanding of how to approach

quality improvement activities in your practice?

Poor Fair Good Very Good Excellent

Please comment
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ACTION PLAN

Thank you for completing the Practice Accreditation Improvement Survey (PAIS) with CFEP Surveys.

This action plan includes questions that are designed to help your team reflect on the results of practice’s patient survey.
We encourage you to take particular note of your mean percentage score for each question (found on page 2 of your
report), your domain scores (found on page 4 of your report), and to compare your scores to the national benchmarks.
Reviewing patient comments provides unique further insight and perspective.

Understanding of your report findings will allow your practice team to celebrate your strengths and to think about ways
things ceuld be done differently. It will also support you to identify new initiatives that could be implemented as part of
continuous quality improvement within your practice. We encourage you to take the time to consider your responses and

opportunities to support actionable

outputs.

Undertaking a team meeting dedicated to gathering ideas based on the findings within your report provides staff with the
opportunity to discuss the findings and reflect on the results, while creating a culture of collaboration and transparency.

Areas where the survey identified
the greatest potential for

Your brief commentary

Areas where the practice is Your brief commentary

performing strongly
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ADDING VALUE TO YOUR SURVEY

Introduction

We recognise the constant pressures faced by practice teams on a daily basis and commend you on your constant drive to
enhance the care, safety and service provided to your patients. Although you’ve now received feedback from a number of
patients and received your report, it’s important to recognise the ongoing value of patient engagement and feedback as
part of your continuous quality improvement journey.

Involving patients, via systematic feedback and further discussions, can lead to tangible differences in the quality and
satisfaction of their healthcare experience with your team Such differences could lead to increased patient activation
levels, health outcomes and competitive advantages.

Using the survey to improve patient relations

As part of the RACGP Standards 5th edition accreditation requirements, Criterion QI 1.2 Indicator > C, requires that
following the competition of the patient feedback process, practices share the results with their patients. Recognising that
all patient feedback collected as part of the survey process is anonymous, you may find the following opportunities for
sharing your results with your patients helpful:

+ Display summary posters of key findings within your practice.

*+ Produce an A4 results summary document and placing it on your practice notice board.

+ Publish an easy-to-read feature (in your current practice newsletter or a one-off hewsletter) and/or website
highlighting the key findings for patients. This could also provide an opportunity to request additional patient

" engagement to support with identified quality improvement initiatives or changes within the practice.

+ Host a webinar or information session at your practice to explain the findings to an invited or extended group of
patients.

+ Schedule an event which includes practice staff and patients, to discuss the results and agree on methods of
communicating the results to other patients. This group could develop an ongoing action plan to implement
chénges with the potential to meet regularly to discuss additional improvement opportunities.

Using the survey to improve your own practice’

Undertaking the survey provides an opportunity for quality improvement however it’s the actionable outputs and
commitment by your team that will support your practice to see future improvements in scores. It’s useful to utilise your
action plan, which can also detail strategies, milestones and timelines, for change while ensuring your team is committed
and accountable to making quality improvements happen.

The survey can act as a baseline measurement, which in subsequent years can be used to show whether improvements
have been made. Although the RACGP Standard stipulate that this occurs every three years, your team may like to make
this an annual process to allow for more regular assessment of your practice and patient experiences.
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